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FORK\> ORD RV \ m: M AVOR 

Service Delixery and Budget Implementation Plan ISDRIPJ is 
implenicntalion tool to ensure that the budgetary decisions are alignej 
the Council, adminisiration and the Mhlontlo conimunily, This docu 
ability and capacin of the Municipality to ensure the realisation of tht 


i: 


a strategic tinaiiciat management and 
with I DP, It sen es as a contract between 
ent further strives to critically evaluate the 
20 1 5 1 6 financial year plan. 


Mhlontlo local municipality has intent to fully dissect the environmenl 
the prevailing challenges and have remedial actions taken. As it is tf 
become so critical that the mnnicipality does not try to have iiindaniit: 
Had it been the case, there \\ould be some priorities that could not be f 
framework that the municipality should focus on simple, measuraf 
objectives: hence no fundamental changes on the Strategic Pbiiiniiigi d 


It is still relevant to admit that Mhlontlo local municipality is faced 
directly emanate from the fact that it has limiied sources of revenue gjt! 
the scourge of unemployment as identified to be one of the national 
challenge, it is acknowledged that the coninumity mostly comprise, 
social grants and have less number contributing to the municipal reverrin 
to reasonable spend the aHocations according to the identified priori tii^: 
implementation that is accompanied by monitoring and evaluation 


Also worth recogni.sing when presenting this tool is the role played Uj 
Integrated Devclopmeiii Plan (1I>P) of the municipality as a bottom uf 
as slated in chapter 4 of the L/kh! Govenififent: iXfuiiicipai Sysit'tJis Aw 


1 o conclude, it would be a mistake not to extend a word of appreciate n 
for the unwavering support given to the politicians and comm uni tics 
Budget, ll was really a process that required dedication and undaunted 
of development. It is obvious that without cohesion in the colli s 
municipal ity^ Executive Commiuee, and the whole crew of the politidia 
the dcsl in alien. 
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Cllr R:M. Givose 


(Miivor-MlilonHo l.iVl) 


in which it operates, in order to understand 
.c time to review the five year I DP, it has 
ntal changes on the community priorities, 
lly implemented. It is w ithin the legislalix e 
e. achievable, realistic and time-bounded 
ocumeiit. IDPaiid SDBIP. 


,'ith many ser\ ice delivery challenges that 
neratioii. That alone heac ily contributes lo 
triple clnillenges^' . De.spite the afore said 
of the indigent people who rely more on 
e. How ever, the municipality is committed 
s. I his means proper planning with proper 
em. 


the community in the development of the 
approach, that is. community involvement 
32 . 2000 , 


a to the administration of the municipality 
during the period of reviewing I DP and 
hearts to accommodate citi/.enry in quest 
ictive of the principal committee of the 
ns, it would have been impossible to reach 




Date 
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EXKC'l 1 IV t: SlMiMARV 


f ;■ 


I he Mhlonilo Local MunicipaHty in compliance with circular 13 o 
produce a Service Deliveiy and Budget Iniplcnicntation Plan to hIiovv; 


he Ml’MA Act 56 of 2003 is required to 
he ibl lowing; 


• Monthlv projections of revenue and expenditure for the operation and capital budgets 

• Quarterly service delivery targets and performance indicate 
I ach niontlt the Municipal Manager must present the Mayor with a r 
progressing against tliese projections, Lvery quarter the Mayor must 
budget. 


cpori shewing how income and spending is 

1 

f eport to the Council on the progress of the 


SERV ICE DEEIA ERY TARGETS AM> PERFORMANC E INQICA I ORS 


fhe municipaUty, starting from the review of its Strategic planning d 
mandated to have clear Dbjecti\ es. targets and performance indicator; 
iliiancial year in question retlect as such. Directorates are therefore eip 
pcrfomiance on quarterly basis, and finally have end of the year repo|. 
to the SDBIP, 


It is mandatorv^ that pertbrmance contracts for the municipal iiianagetj 
56 Managers) are reflective of the targets for purposes of measurabili!|/ 
adhered to and only tampered with upon receiving a Council resoluii<||n. 


and heads of depart nients {section 54 and 
. It is imperative that these targets are 


THE COMPONENTS OF SDBIP 

The SDBIP is comprised of five components w Inch are as follows: 

1 , Monthly projections of revenue to be collected for each souf 

2, Monthly projections of cxpeiidimre (operating and capital) 4 

3, ()uaiierly projections of service delivei'y targets and periompa 

4, Ward information for expenditure and service delivery^ 

5 , Cap ilal works p I ans 

■fhe SDBIP provides vital link between the mayor, council (executivij) 
process for holding management acccuntahle for its performance. 1 
and monitoring tool that will assist the Mayor. Councillors. Muiiicipil 
ct>mmuiHLy to know the direction that the mnnicipalily takes in dcHv 


THE SDBIP PROCESS IN MHEONTEO 


Bu(Jg' 


1 he production of the SDB IP has been co-ordiruited between the 
Management directorates and wuihoui disregard of the role played b)| 
estimates and the quarterly perrurrnaiiee indicators are contained in tt 


umenl liad a series of meetings that w ere 
developed, The IDP and SDBIP for the 
ccted to giv e an account of their 
reflecting expenditure trends according 


, id revenue for each vote 
nee indicators for each vote 


and the administration, and facilitates the 
SDBIP is a management, implementation 
Manager. Senior Managers and the 
triiig serv ices to the clientele. 


et and I rcasury Office and Strategic 
others. Ihe detailed mom lily budget 
e actual departmental expectations. 


i 


OPtlRA I ING KXPKNDH L RK 


riie annual operating expenditure lias been broken down into monthly 
pre\ ions year's spending to each line item in the budget, The projectic 
expenditure type. The following should be taken into aecoimi: ‘ 


projeetioiis by applying the trends of the 
ns are shown by each directorate and by 


111 


• Ihere is a risk ofbLiilding into the plan undesirable trends. F 
liigh level of spending anlieipated in tlie financial year. 

• I here may have been extraordinary e\ents in the past years 
year under review may not have the same trends although thf 

• The estimates are based on percentage spending per month 
under spending on particular items. 

I he operating expenditure budget for 201 6 201 7 is R 233.9 14.62 1 .99 


[If example, the graph below shows the 


at have skewed the trends. The financial 
y are in the SDBIP. 
d do not take into account anv over or 



FXPEXDTTFRE 


The following graph indicates how Mhlontlo Focal Municipality is e; 
twelve months of 20 16. 20 17 linancial year. 


peeled to have its budget spent over the 


EXPENDITURE 


ITEM 

ORIGINAL 

BUDGET 

2 

E 

U 6/20 17 

JOGET 







REMUNERATION OF COUNCILLORS 

16,854,050.73 

1 

7,292,704.92 

438,654,20 






PERSONNEL EXPENDITURE 

82,969,497.32 

g 

7,165,001,16 

4,195,503.84 






GENERAL EXPENSES 

59,238,548,09 

£ 

3,447,551.90 

790,996.19 







I 
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COWTRACTED SERVICES 

21,456,801.55 

2i 

i 

,188,829.97 

267,971.58 



] 



CONSULTING FEES 

4,377,605.83 

( 

_7i 

)93,196.00 

2,715,590.17 



1 


_ 

AUDIT FEES 

3,850,694.98 

4^ 

374,035.29 

223,340.31 






REPAIRS & MAINTENANCE 

4,788,231.66 

1 ^ 

368,958.34 

719,273.32 






DEPRECIATION & IMPAIREMENT 

8,883,047.44 

3 

.,584,344.41 

25,701,296.97 






TOTAL OPERATING EXPENDITURE 

202,418,477.60 

2 

13,914,621.99 

31,057,490.20 






CAPITAL EXPENDITURE 

60,640,677.49 

4 

1,340,772.58 

11,299,904.91 






TOTAL EXPENDITURE 

1 263,059,155.09 

i 

J3,255,394.57 



Departmental Budgjits 
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Again, llic previous year Irends have been used lo provide the 
comments on the shoricomiiigs in this methodology apply lo revenue 
department and national standard (br showing revenue source. The 
rather than cash collected The income budget for 20 1 6 2017 is R 25 1 

■■I , l[ H ' h_ - ■ 


^ for 2016 2U 1 7 and the prev ious 
well The information is shown b\ 
mates are based on budgeted inGome 
tp42.979.56. 



REYKNUt BY SOI RCE I OR 2016/2017 

The following graph shows how the municipality's operating revenuq 
year. 


REVENUE SOURd 
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is e.xpected to accrue over the imancial 
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MON THl.Y RK VKM’E PROJEC TIONS 



Mf>M IE[.V l'RO.[l',C'rr(>NS OK OPKRATENO EXPENDITl'RK 
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See the graph below; 
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Pay creditors 
within 30 days 

upon receipt 

of invoice and 

monitor 

trends 

Preparation 

Annual 

Budget 

1 

Preparation of 

10 

Reconcilianon 

s 

1 


Pay creditors | 

within 30 days 
upon receipt of 
invoice and 
monitor trends 

Preparation ot 

the Draft 

Annual Budget 

Preparation of 

10 

Reconciliations 

i 



Pay creditors 
within 30 days 
upon receipt of 
invoice and 
monitor trends 

Preparation of 
the Adjustment 
Budget 

i 

Preparation of 

10 

Reconciliations 



Pay creditors 
within 30 days 
upon receipt 
of invoice and 

monitor 

trends 

Preparation of 
the Budget 
Process Plan 

1 

Preparation of 
10 

Reconciliation 

s 



Compliance 
with MFMA 

Credible Annual 
Budget Si. 
Adjustment 
Budget 

1 

Improved audit 
reports 


V/N 

V/N 

V/N 


Satisfied 

suppliers 

2016-2017 
adjustment 
and annual 
budgets 
adopted 
within the 
stipulated 
timeframes 

1 

Improved 

audit 

reports 


Timely 
payment of 
creditors 

Adjustment 

Budget, 

Annual 

Budget 

All control 

accounts 

reconciled to 

the relevant 
ledger 

accounts 


Financial 

Standard 

operating 

Procedures 

Budget Policy 

Financial 

Standard 
Operating 
Procedu res 



Payment of 
municipal 
creditors 
within 30 days 
on receipt of 
invoice 

Development 
of credible 
budget in line 
with relevant 
legislation 

1 — — 

In-year 

accounting 
processes and 
reconciliation 

s 



To improve on 
expenditure 
patterns and 
compliance 
with the 
approved 
budeet thereof 

To produce 
accurate and 

timeous 
budgets in tine 
with NT 
regulations and 
guidelines 

• Enhanced 
financial 

controls. • 

Financial 

Accountability 

and 

transparency, • 

Reduce risk of 

financial 

maladministrati 

on. 


Expenditu 

re 

Managem 

ent 

Budgeting 

Managem 

ent 

Financial 
Managem 
ent and 

10 

E 

3. 

Li 

C 








Costing report 

for each 

municipal 

vehicle 

produced and 

analysed 

Development 

of the Asset 

Management 

Plan 

1 

I Employment 

and Training 

of Financial 

Management 

Interns 

i— 

j 1 Quarterly 

V ^ ^ 

z rq k 

O -i^ 

- GJ OJ ^ Qj 

-OJm-O c ^ <U £ 

I .E o C u- tn .5 O 

Costing report 

for each 
municipal 
vehicle 
produced and 
analysed 

Development of 

the Draft Asset 

Management 

Plan 

Employment 

and Training of 

Financial 

Management 

Interns 

- ^ — . — 

1 Quarterly 

report on the — 

implementation 

of the mSCOA 

Finance work 

stream 

implementation 

plan 

Costing report 

for each 
municipal 

vehicle 
produced and 
analysed 

1 Implementation 

of the Asset 

Management 

Plan 

Employment 

and Training of 

Financial 

Management 

Interns 

1 Quarterly 

report on the — 

implementation 

of the mSCOA 

Finance work 

stream 

implementation 

plan 

Costing report 

for each 

municipal 

vehicle 

produced and 
analysed 

Implementati 

1 on of the 

Asset 

Management 

Plan 

Employment 
and Training 
of Financial 

Management 

Interns 

1 Quarterly 

. c ro k ^ 

pj j-i Q +-I 

d ^ r, 5 ^ 

k GJ ^ > Qj 

°p-c:<aj_fzc 

S-t c ^ 2 e 1- c 

^ o E Ll. tn o 

Costing report 

for each 
municipal 
vehicle 
produced and 
analysed 

Asset 

Management 

Plan 

Employment 
and Training of 
Financial 
Management 

Interns 


Ensure full 
implernentatlon 

of mSCOA 

finance 

implementation 

plan 

V/N 

000 Z95 1 y 

V/N 


000 OOST d 

Reduced 

misuse of 
municipal 
vehicles 

All 

municipal 

assets 

properly 

accounted 

for in the 

asset 

register 

Improved 

financial 

managemen 

t 


Full 

compliance 
with mSCOA 
regulations 
by 01 July 
2017 

Reduced 

misuse of 
municipal 
vehicles 

Updated fixed 
asset register 

• Employmen 
t of interns. 

■ Training of 
BIO officials 


— 

Full 

compliance 
with mSCOA 
regulations by 
01 July 2017 

Fleet 

Management 
Policy and the 
Supply Chain 
Management 
Policy 

Asset 

Management 

Policy 

o, 

ijn 

E cu 

£ 5 


mSCOA 
implementati 
on plan 

Strengthening 
of Fleet 
management 
controls 

i Update Asset 

Register to 
comply with 
GRAP 

standards and 

other relevant 
legislation 

Financial 

Management 

Grant 


— 

mSCOA 

Effective 

logistics 

management 

To maintain an 

accurate GRAP 
compliant fixed 
asset register 

To improve 
capacity on 
financial 
management 
within the 
department 


To ensure that 
municipality is 
compliant with 
the mSCOA 
regulation by 

01 July 2017 


Financial 

Managem 

ent 

1 

Municipal 
Standard 
Chart of 

Accounts 
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Implementriti 

on of 

cemeteries 

maintenance 

plan 

Facilitate 

maintenance of 

access roads 

Enforcement or 

by-laws 


Implementation 

and monitoring 

IWMP 

1 125 vehicles 

registered. 500 

people tested 

Implementati 

on of 

cemeteries 

maintenance 

plan 

Facilitate 

maintenance of 

access roads 

Enforcement of 

by-laws 

1 


Implementation 

and monitoring 

IWMP 

125 vehicles 

registered. 500 

people tested 

Implementati 
on of 

cemeteries , 

maintenance 

plan 

Facilitate 
rnaintenance of 
access roads 

Enforcement of 

, by-laws 


Implementation 

and monitoring 

IWMP 

125 vehicles 

registered. 500 

people tested 

Development of 
cemeteries 

maintenance 

plan 

Facilitate 
maintenance of 

access roads 

Review of by-laws 


Implementation 

and monitoring 

IWMP 

125 vehicles 

registered. 500 

people tested 

Development 

and 

Implementati 
on of 

cemeteries 

maintenance 

plan 

Communicate 

with 

Infrastructure 

for the 

Maintenance of 

access to 

cemeteries 

Review and 
enforce of by- 
laws 

Promulgation of 
new by-laws 
and 

enforcement 

Implementation 

and monitoring 

IWMP 

500 vehicles 

registered. 2000 

people tested 
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Fenced 

cemeteries 

Maintained 

access road 

Law 

enforcement 

1/1 

"o -T 

3 c 

jra ^ 
m OJ 

5 £ 

integrated 

waste 

management 
plan in place 

DLTC and 
Registering 
Authority in 

place 

Fenced and 

Tagged 

cemeteries 

1 

X3 

OJ QJ 

■S ^ S: 

IS ■1-' 

’T dJ 

= .E cu c 

, dJ O C 

S c m u 

Compliant 

1 environment 


Compliance 

with 

environmenta 

] management 
legislations 

No. of 

vehicles 

licensed. No. 
of Driving 

Licenses 

issued 

Urban 

cemeteries 

Well maintained 

access to 

cemeteries. 

1 Compliant 

environment 




Develop a 
cemetery 
maintenance 
plan for urban 
cemeteries 

Easy access to 
all cemeteries. 

Enforce the 
existing by-laws. 

Formulate new 
by-laws 

Development of 
integrated 

waste 

management 
plan by2D15/16 

Regulation of 
vehicles and 

Drivers 

To ensure that all 

cemeteries are 
accessible, well 
maintained and 
well managed. 

Facilitate the 
provision of access 
to alt cemeteries 

Ensure safe and 
healthy 

environment by 
2016-2017 
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C APITAl, \^ ORKS PLAN 2016'20I7 


DEPARTMENTAL Si] 

Lmary 

DEPARTMENT 

PROJECT DESCRIPTION 


WARD 

CAPITAL EXPENDITURE 
2016/2017 

MUNICIPAL MANAGER 

Office Furniture 


\A/ard 15 

50 304.00 

CORPORATE SERVICES 

Office Furniture 


Ward 15 

581 900.00 


Upgrade of tT Infrastruc 

;ure 

Ward 15 

476 100.00 


Construction of Registn 
Archives 


Ward 15 

899 300,00 

REFUSE REMOVAL 

Purchase of refuse bins 


Ward 15 

211 600.00 


Purchase of Excavator 


Ward 15 

2 051 255.00 


Pound Kraal 


Ward 15 

117 091.00 

LOCAL. I'CONOMIC 
DEVEI.OPMENL 

Purchase of Modular 
Structures 


Ward 15 

1 125 000,00 


Wool Production 


Ward 15 

1 500 000.00 


Agricultural Projects 


Ward 15 

! 400 000.00 


fencing of King Mhlon 
grave 

o 

Ward 15 

100 000.00 

IDAP 






Construction of access 

toads 


18 880 551.00 


Construction of sports 

ield 

Ward 2 , 
7,9, 10 
&14 

15 626 884,00 


Construction of Town 1- 

all 

Ward 15 

1 383 911.00 


Street Lights 



4 936 875.00 

TOTAL BUDGET 


49 340 771.00 


40 


